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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and Members
of the Town Council

Town of Harrison

Harrison, New Jersey 07029

Opinions

We have audited the financial statements - regulatory basis of the various funds and account groups of the
Town of Harrison, in the State of New Jersey, as of and for the years then ended December 31, 2023 and
Dacember 31, 2022, and the related notes to the financial statements, as listed in the foregoing lable of
contents.

Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements - regulatory basis referred to above, present fairly, in all material
respects, the financial position of the various funds of the Town of Harrison at December 31, 2023 and 2022,
and the results of operations and changes in fund balance, where applicable, of such funds, thereof for the
yvears then ended, in accordance with accounting principles on the basis of financial reporting provisions
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New
Jersey, as described in Note 1.

Adverse Opinion on U.8, Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for the Adverse Opinion on
U.S. Generally Accepled Accounting Frinciples™ paragraph, the financial slatements - regulatory basis
referred to in the first paragraph, do not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the Town as of December 34, 2023 and
2022 and the results of its operations for the vears then ended.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Town of
Harrison, State of New Jersey, and to meet our other ethical responsibilities, in accordance with the relevant
ethical reguirements relating 1o our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

MemeERs Amemican [usTiTure oF CERTIFIED PuBLic ACCOUNTANTS
wwwwy. samuslklein-cpa-rma. com



Basis for Adverse Opinion on U.8. Generally Accepted Accounting Principles

As described in Note 1, the financial statements are prepared by the Town of Harrison, State of New Jersey,
on the basis of the financial reporting provisions of the Division of Local Government Services, Department of
Community Affairs, which is a basis of accounting other than accounting principles generally accepted in the
United States of America, to meet the requirements of the Division of Local Government Services,
Department of Community Affairs. The effects on the financial statements of the variances between the
regulatory basis of accounting described in Note 1 and accounting principles generally accepted in the United
States of America, although not reasonably determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statemenis in
accordance with the financial reporting provisions of the Division of Local Government Services, Department
of Community Affairs. Management is also responsible for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town of Harrison, State of New
Jersey's ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulling from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

= ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

= Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town of Harrison, State of New Jersey's internal control.
Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town of Harrison, State of New Jersey's ability to continue
as a going concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 10, 2024 on
our consideration of the Town of Harrison, State of New Jersey’s internal control over financial reporting and
an our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Town of Harrison, State of New Jersey's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Town of Harrison, State of New Jersey's internal control over financial reporting

Awﬁ%«ﬂ/ &P

SAMUEL KLEIN AND COMPANY, LLP
CERTIFIED PUBLIC ACCOUNTANTS

ﬁwﬂl_

JOSEPH J. FACCONE, RMA, PA

Newark, New Jersey
July 10, 2024



TOWN OF HARRISON

CURRENT FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

ASSETS

Regutar Fund
Cash

Change Funds - Tax Collector
Due from State of New Jersey - Ch. 20,
P.L. 1971

Receivables and Other Assets with
Full Reserves:
Delinquent Property Taxes Receivable
Tax Title Liens
Revenue Accounts Receivable
Interfunds Receivable
Property Acquired for Taxes at
Assessed Valuation

Federal and State Grant Fund
Cash
Grants Receivable

Ref.
A-4
A-6

A-7

A-8
A-8
A-10
A-11

A-12

A-4
A-14

Balance
Dec. 31, 2023

A
Sheet #1

Balance
Dec. 31, 2022

$ 46,401,340.99 $40,054,708.81
1,600.00 1,600.00
23,086.30 23,086.30
46,426,027.29 40,079,395.11
283.16 280.71
238,446.70 159,511.32
31,798.46 50,793.81
8,860,811.95 9,015,309.41
216,700.00 216,700.00
9,348,040.27 9,442,595.25
55,774,067.56 49,521,990.36
1,648,028.01

8,228,650.13 4,460,419.86
8,228,650.13 6,108,447.87
$64,002,717.69 $55,630,438.23



TOWN OF HARRISON

CURRENT FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

LIABILITIES, RESERVES AND FUND BALANCE

Reqular Fund
Expenditure Accounts:

Appropriation Reserves:
Encumbered
Unencumbered

Other Payables:
Reserve for School Debt Service
Reserve for Municipal Relief Aid
Developer Advancement for Debt Service
Interfunds Payable
Due to State - DCA Fees
Due to State - Miscellaneous
County Taxes Payable
Prepaid Taxes
Reserve for Tax Appeals
Accounts Payable
Due to Hudson County - 5% Pilot Fees
Prepaid Riverpark PILOT Fees
Prepaid Revenue
Reserve for Revaluation

Reserve for Receivables and Other Assets
Fund Balance

Federal and State Grant Fund
interfunds Payable

Reserve for Grants - Appropriated
Reserve for Grants - Unappropriated

See accompanying notes to financial statements.

Ref.

A-3,15
A-3,15

A-16
A-18
A-20
A-21
A-22
A-23
A-25
A-27
A-28
A-29
A-30
A-31
A-32
A-33

A-26
A-34
A-35

A

Sheet #2

Balance Balance
Dec. 31, 2023 Dec. 31, 2022
$ 1,547,123.59 $ 583,98589
3,685,427.90 3,642,006.42
404,101.19 404,101.19
1,197,.811.04 599,032.68
360,975.17 330,121.67
411,573.31
3,719.00 2,614.00

1,423.83

7.694.51 14,821.30
469,927.02 469,788.76
9,655,652.97 9,708,145.12
808,591.63 763,230.03
22818
27,666.90 29,282.58
13,132.51 1,500.00
15,000.00 15,000.00
18,198,247.26 16,975,441.13
0,348,040.27 9,442 595.25
28,227,780.03 23,103,953.98
55,774,067 .56 49,521,990.36
790,275.85 646,468.06
7.429,056.96 3,784,691.63
9,317.32 1,677,288.18
8,228,650.13 6,108,447 .87
$64,002,717.69 $55630,438.23




TOWN OF HARRISON

CURRENT FUND

COMPARATIVE STATEMENTS OF OPERATIONS
AND CHANGE IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income

Fund Balance Utilized

Miscellaneous Revenue Anticipated

Receipts from Current Taxes

Receipts from Delinquent Taxes

Nonbudget Revenue

Other Credits to Income:
interfunds Returned
Unexpended Balance of Appropriation Reserves
Reserve for Federal and State Grants Cancelled

Expenditures
Budget Appropriations:

Operations:
Salaries and Wages
Other Expenses
Capital Improvements
Municipal Debt Service
Deferred Charges and Statutory Expenditures
Transfer to Board of Education for Use of Local
Schools
Local School District Purposes

Prior Years' Revenue Refund

Federal and State Grants Receivable Cancelled
Local School District Tax

County Tax

Prior Year County Taxes

Statutory Excess to Fund Balance
Fund Balance
Balance January 1
Decreased by:
Amount Utilized as Anlicipated Revenue

Balance December 31

See accompanying notes to financial statements.

Ref.

A-2
A-2
A-2a
A-2a
A-2b

A-11
A-15
A-34

A-3

A-14
A-24
A-25
A-25

A2

Year 2023

$ 3,257,000.00
40,505,611.86
35,448,365.01
49,838.09
563,945.20

154,497 .46
2,374,560.53
3,847.61

82,357,665.76

18,622,800.00
19,250,317.40
6,501,815.43
6,163,808.00
5,276,860.82

600,000.00
975,780.50

57,391,382.15

3,847.62
10,183,124.00
6,398,278.58
207.36

73,976,839.71

8,380,826.05

23,103,953.98

31,484,780.03

3,257,000.00

$28,227,780.03

Year 2022

$ 3.762,500.00
36,588,798.57
35,145,623.91
69.87
724,138.73

1,718,628.39
2,221,472.89
232,251.62

80,393,483.98

17,545,200.00
17.255,159.97
4,794 177 .43
6,670,859.42
5,135,698.28

425,000.00
1,011,200.00

52,837,995.10
50.00

136,344 .53
9,983,455.00
6,207,084.51

69,164,929.14

11,228,654.84

15,637,899.14

26,866,453.98

3,762,500.00

$23,103,953.98



Surplus Anticipated

Miscellaneous Revenue
Licenses:

Alcoholic Beverages

Other
Fees and Permits:

Other

Construction Code Official
Fines and Costs:

Municipal Court

Other
Interest and Costs on Taxes
Interest on Investments and Deposits
Hotel Tax
Municipal Relief Fund
Energy Receipt Tax

Borough of East Newark - Dispatching Services

Borough of East Newark - Streel Sweeping
Borough of East Newark - Ambulance
State and Federal Revenues Offset with
Appropriations:
New Jersey Transportation Trust Fund
Authority Act
Senior Citizen Food Program
Senior Citizen Food Program Mid Year
Allocation
Drug Abuse (7/1/23 - 6/30/24)
Senior Citizen Ouireach Center
Harrison Public Safely Communication
Project
2023 Farmers Market Equipment
Recycling Tonnage Grant
Clean Commumnities
Alcohol Education and Rehabilitation
Body Armor Replacement Fund
ARP Congregate Nutrition
Opioid Settlement

MJ DCA Local Recreation Improvernent

Grant

Hudson County Open Space - Dog Run
NJ DCA Lead Grant Assistance Program

NJ DEP Stormwater Assistance Grant
Spotted Lanternfly Program

2023 Peer Grouping Grant

Distracted Driving Crackdown Grant
Green Acres - Davelopment Grant
Green Acres - Stewardship Grant

Orive SOBER or Get Pulled Over Grant
DMHAS Alliance ACE Trauma Education

Parking Lot Tax

Parking Lot Tax - Harison Parking Center
NJEIT Loan Debt Service from Developer
Developer Deficiency Payment
Administration Redevelopment Fees
CJUF Debt Obligation

Comcast Cable Fees

Verizon FIOS Fees

PILOT Harrison Housing Authority

TOWN OF HARRISON

CURRENT FUND

STATEMENT OF REVENUE - REGULATORY BASIS

Ala
A-10

A-10
A-10

A-10
A-10
A-10
A-10
A-10
A-10
A0

A-14
A4

A-14
A-14
A-14

A-14
A-14
A-14
A-14
A-14
A-14
A-14
A-14

A-14
A-14
A-14
A-14
A-14
A-14
A-14
A-14
A-14
A-14
A-14
A-10
A0
A-10
A-10
A-10
A-10
A-10
A-10
A-10

Budget

3 3,257,000.00

50.000.00
35,000.00

60,000.00
€00.000.00

475,000.00
1.000.00
100,000.00
325,000.00
300,000.00
589,032.68
11,5663,044.00
45,000.00
20,000.00
6,500.00

697,282.00
47.487.00

186,513.00

563,000.00

3.454.45

25,805.72

8,750.00

235,000.00
350,000.00
1,205,458.34
250,000.00
200,000.00
537,018.06
34,000.00
§1,000.00
125,000.00

MN.JS,
404,4-87

113,262.00
§,065.00

1,220.00
24,335.55
34,761.12
13,368.84

30,002.00
38,507.47

84,000.00
48,000.00
28,300.00
15,000.00
15,000.00
17.895.00

1,400,000.00
1,400,000.00
7.000.00
1,837.00

Realized

$ 3,257.000.00

51,341.52
48,966.20

62,553.50
213,714.00

627,448.58
4,996.63
173,207.72
2,037,994.03
433,786.20
590,032.68
11.563,044.16
45,000.00
20,000.00
6,500.00

697,282.00
47.487.00

113,262.00
5,065.00
186,513.00

563,000.00
1.220.00
24,336.55
34,761.12
13,368.84
3,454.45
30,082.00
64,313.19

84,000.00
48,000.00
28,300.00
15,000.00
15,000.00
17,895.00
8,750.00
1,400,000.00
1,400,000.00
7,000.00
1,837.00
441,534.29
437.227.34
1,205,458.34
252,838.00
292,494.87
537.018.05
36.287.51
51,104.35
146,061.00

A2
Sheet #1

Excess or

(Deficit)

1,341.52
14,966.20

2,553.50
(386,286.00)

152,448.58
3,996.63
73,207.72
1,712,994.03
133,786.20

0.16

206,534.29
87,227.34

2,838.00

92,494.87
(0.01)

2,297.51

104.35

21,061.00
a



Miscellaneous Revenue

PHILOT Vermella (Russo)

PH.OT River Park

PILOT Sycamore (Bergen Street)

PILOT Building #1

PILOT River Park #2

PILOT Building #3

PILOT Building #5 (Urby}

PILOT Building E (Stesl Works)

PILOT Panasonic

PILOT Building #6

PILOT Hampton Hotel

PILOT Port Authority of New York and
New Jersey

PILOT Red Bulls

PILOT Element Hotel

PILOT One Hardson (Hormrock)

PILOT Building F {Cobalt)

PILOT Accordia

PILOT Dey & Bergen

PILOT Building #4

PILOT Ben Harrison URE

Cell Tower Lease - AT&T

Senior Citizens Food Program

North Hudson Community Action Center Rent

Amaerican Rescue Plan LFRF

Uniform Fire Safety Act

Receipts from Delinquent Taxes
Amount o be Raised by Taxes for Support
of Municipal Budgets:
Local Taxes for Municipal Purposes
Addition to Local School District Taxes
Minimum Library Tax

Total

Nonbudget Revenue

ey
@,

A-10
A-10
A-10
A-10
A-10
A-10
A=10
A-10
A0
A-10
A-10

A-10
A-10
A-10
A-10
A-10
A0
A-10
A0
A-10
A-10
A-10
A-10
A-10
A-10
A1

A-1,2a

A-8
A8
A-8
A-2a

A-2b

A-3

See accompanying notes to financlal statements.

TOWN OF HARRISON

CURRENT FUND

STATEMENT OF REVENUE - REGULATORY BASIS

A-Z
Sheel #2
N.JS. Excess or
Budget 404:4-87 Realized {Deficit)
$ 740,000.00 $ § 76702069 27,029.69
1,095,000.00 1.143,247.01 18,247.01
395,000.00 416,453.63 21,453.63
247.500.00 247.500.00
500,000.00 550,919.90 50,919.80
1,050,000.00 1,133,489.19 83,489.19
1.300,000.00 1,438,614.41 138.614.41
600,000.00 779,316.16 178,316.16
100,000.00 139.410.12 39.410.12
€00,000.00 1,040,784.85 140,784.85
75,000.00 304,958.14 220,958.14
84,392.00 84,392.00
1.200,000.00 1,327,733.48 127,733.48
60,500.00 60,720.00 220.00
950,000.00 1.020,871.71 70,871.71
700,000.00 762,966.85 62,966.85
225,000.00 374,080.40 149,090.40
750,000.00 970,762.25 220,762.25
1,200,000.00 1,433,633.09 233,633.08
950,000.00 1,224,547 .23 274,547.23
33,800.00 97,444 .44 63,644.44
3,000.00 7,059.00 4,059.00
24,000.00 24,000.00
1.049,877.94 1,049,877.94
30,000.00 37,235.25 7,235.25
32,962,415.19 3,277,643.98 40,505,611.86 4,265,552.69
125.00 49,838.09 49,713.09
17.411,642.16
975,780.50
574,012.00
18,861,434.66 19,289,412.43 327 97777
55,180,974.85 3,277.643.98 63,101,862.38 4,643,243.55
563,945.20 563,945.20
$55,180,974.85 $3277.643.98 $63,665,807.58 $5,207,188.75



TOWN OF HARRISON
CURRENT FUND

STATEMENT OF REVENUE (Continued)
ANALYSIS OF REALIZED REVENUE - REGULATORY BASIS

A-2a
Sheet #1
Ref.
Other Licenses
Clerk A-10 $ 4,998.20
Vital Statistics A-10 5,119.00
Construction Code A-10 4,599.00
Fire A-10 4,350.00
Board of Health A-10 30,900.00
A-2 $49,966.20
Other Fees and Permits
Fire A-10 $ 6,988.00
Planning Board A-10 10,315.00
Zoning Board A-10 8,195.00
Road Opening - Clerk A-10 7,294.00
Recreation A-10 19,158.50
Clerk A-10 10,602.00
A-2 $62,553.50
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TOWN OF HARRISON

CURRENT FUND

STATEMENT OF REVENUE (Continued)
AMALYSIS OF REALIZED REVENLIE - REGULATORY BASIS

Allocation of Current Tax Collections

Revenue from Collections Prepaid in
2022

Cash Receipts of 2023 Including State
Share of Senior Citizens' Exemptions

Allocated to:
Local School District Tax
County Tax

Plus: Appropriation "Reserve for
Uncollected Taxes"

Armount for Support of Municipal
Budget Appropriations

Delinguent Tax Collections
Taxes Receivable
Tax Title Liens

Ref.

A-8

A-8

A-1

A-24

A-25

A-3,Sheet #9

A-2

A-1,2,8

See accompanying notes to financial statements.

:4

469,788.76

34,978,576.25

10,183,124.00
6,398,278.58

$

280.71
49,557.38

$

A-2a
Sheet #2

35,448,365.01

16,581,402.58

18,866,962.43

422,450.00

$

19,289,412 43

$

49 838.09
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TOWN OF HARRISON
CURRENT FUND

STATEMENT OF REVENUE (Continued)
ANALYSIS OF NONBUDGET REVENUE - REGULATORY BASIS

A-2b
Ref.

Analysis of Nonbudget Revenue

Miscellaneous Revenue Not Anticipated:
Restitution $  635.00
Tow Administration Fees #6,760.00
Interest on PILOTS 43,146.32
Cat License 5.00
Cannabis Tax 14,257.20
Parking Lot Interest 469.10
Damage to Town Property 23,797.02
Tax Sales/Tax Searches 100.00
Returned Check Fees 340.00
Credit Union Rent 7,000.00
Redevelopment Application Fees 16,219.00
Gun Permit Fees 6,800.00
Red Bult Parking 129,269.19
Rental Income - Town Property 2,750.00
Rental Income - Cleveland Avenue Firehouse 14,400.00
Copies 2,830.60
Voting Poll Rental 300.00
Auction of Town Property 12,980.00
Public Works Department 1,374.00
PILOT - Unanticipated - Building D 1985,106.99
Vendor Refunds 1,545.17
PILOT - Unanticipated - Harrison Senior URE 7,422.71
Police Unclaimed Property 191.54
2% Administration Fee for Senior Citizens 319.67
Coning/Dumpster Fees 3,104.00
Excess Fund Balance - Animal Control Fund 1,668.00
PCB Settlement 17,414.03
Excess in Parking Utility 31,555.54
Miscellaneous 2,185.12

Total Miscellanecus Revenue Not Anticipated A-1,2,5 $563,945.20

See accompanying notes to financial statements.
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