
 

MEETING OF THE 
MAYOR AND COUNCIL 
TOWN OF HARRISON 

HARRISON, NEW JERSEY 07029 
 

FEBRUARY 3, 2026 

 

AGENDA 
 

MEETING  
 
6:30 PM - CALL TO ORDER/SUNSHINE NOTICE 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
APPROVAL OF THE MINUTES OF 01-20-2026 
 
LEGAL 

 

 A RESOLUTION AUTHORIZING THE EXECUTION OF A DEVELOPMENT AGREEMENT WITH 
BLOCK A PARTNERS URBAN RENEWAL I LLC AND BLOCK B PARTNERS URBAN 
RENEWAL I, LLC FOR CERTAIN PROPERTY WITHIN THE WATERFRONT 
REDEVELOPMENT AREA  

 

FINANCE 

 

 A RESOLUTION OF THE MAYOR AND COUNCIL AUTHORIZING THE TOWN OF 
HARRISON TO TERMINATE PARTICIPATION IN THE NEW JERSEY STATE 
HEALTH BENEFITS PLAN 
 

 A RESOLUTION OF THE MAYOR AND COUNCIL AUTHORIZING THE TOWN OF 
HARRISON TO JOIN THE NJ SOLUTIONS JOINT HEALTH INSURANCE FUND 

 

 A RESOLUTION AUTHORIZING TO PROVIDE FOR TEMPORARY EMERGENCY 
APPROPRIATIONS TO THE 2026 MUNICIPAL OPERATING BUDGET  

 

 A RESOLUTION AUTHORIZING TO PROVIDE FOR TEMPORARY EMERGENCY 
APPROPRIATIONS TO THE 2026 WATER AND SEWER UTILITY BUDGET  

 

 A RESOLUTION AUTHORIZING TO PROVIDE FOR TEMPORARY EMERGENCY 
APPROPRIATIONS TO THE 2026 PARKING UTILITY BUDGET  
 

 A RESOLUTION FOR PAYMENT OF BILLS AND PAYROLLS  
 
PUBLIC COMMENT  
ADJOURN 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

A RESOLUTION AUTHORIZING THE EXECUTION OF A 
DEVELOPMENT AGREEMENT WITH BLOCK A PARTNERS URBAN 
RENEWAL I LLC AND BLOCK B PARTNERS URBAN RENEWAL I, 
LLC FOR CERTAIN PROPERTY SOUTH OF GUYON DRIVE (BLOCK 
138.01, LOTS 1.01 AND 1.02 AND BLOCK 138.02, LOTS 1.01 AND 1.02) 
WITHIN THE WATERFRONT REDEVELOPMENT AREA 
  

WHEREAS:  Block A Partners Urban Renewal I, LLC, applied to the Town of Harrison Planning  
  Board (the “Planning Board”) for preliminary and final major site plan and subdivision  
  approval, variance and waiver relief from the Town of Harrison Waterfront  
  Redevelopment Plan (the “Redevelopment Plan”), as well as relief from the Residential  
  Site Improvement Standards, N.J.A.C. 5:21-1.1 et seq., for the development known as  
  Parcels A and B within the Riverbend District on property (the “Property”) located  
  within the Redevelopment Plan’s Mixed-Use District, containing approximately 9.8  
  acres, bounded by Pete Higgins Boulevard to the east, Riverbend Drive to the south,  
  Frank E. Rodgers Boulevard to the west, and Guyon Drive to the north, as located in the  
  Waterfront Redevelopment Area and as presently designated on the Official Tax Map of  
  the Town of Harrison as Block 138.01, Lots 1.01 and 1.02, and Block 138.02, Lots 1.01  
  and 1.02, which application was approved by the Planning Board on March 23, 2022, and  
  memorialized by Resolution on April 27, 2022 (the “Approval”); and 
    
WHEREAS:  The Developer sought and secured from the Planning Board an amendment of the 

 Approval on February 28, 2024, converting the proposed retail corridor to a private right-
 of-way to be owned and operated by the Developer, and eliminating the obligation to 
 dedicate the roadway to the Town, with all other conditions remaining in place (the 
 “Amended Approval”); and  

 
WHEREAS:  One of the conditions set forth in the Approval and Amended Approval is that the  
  Developer enter into a Development Agreement with the Town of Harrison (hereinafter  
  the “Town”) or a total project that would consist of 1,998 residential units, 60,757 sq. ft. 
  of retail, and 1808 residential parking spaces in buildings varying between 3 and 11  
  stories across the four Tax Lots. 
 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison, Hudson 
County, New Jersey, as follows: 
 

 THAT:  The recitals above are fully incorporated herein. 
 

 THAT:  The Mayor is hereby authorized and directed to execute the Development Agreement  
  substantially in the form attached hereto, with such changes deeded necessary by the  
  Town Attorney, and to do all acts reasonably necessary to effectuate the terms of the  
  Amended Approval and the Development Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

     Meeting Date: 02/03/2026 

 

 

     Resolution #: 2026-02- 

 

 

TOWN OF HARRISON 

 
HUDSON COUNTY 

 

 

    Committee: Legal 

 

 

    Presented by Councilperson: 

    Maria Camano 

 



 

 THAT:  The Clerk of the Town is hereby authorized and directed, upon execution of the  
   Development Agreement in accordance with the terms of this Resolution, to attest to the  
   signature of the Mayor and to affix the corporate seal of the Town to same. 

 
 

 
 

 

Town Council Moved Seconded Yes No Abstain Absent  

___________________________ 

James A. Fife, Mayor 

 

I hereby certify this to 

be a true and correct copy 

 

___________________________ 

Paul J. Zarbetski, Town Clerk 

 

L. BENNETT ☐ ☐ ☐ ☐ ☐ ☐ 

M. CAMANO ☐ ☐ ☐ ☐ ☐ ☐ 

M. DOLAGHAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. DORAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. HUARANGA ☐ ☐ ☐ ☐ ☐ ☐ 

J. DIACO ☐ ☐ ☐ ☐ ☐ ☐ 

D. SARABANDO ☐ ☐ ☐ ☐ ☐ ☐ 

E. VILLALTA ☐ ☐ ☐ ☐ ☐ ☐ 

J. FIFE ☐ ☐ ☐ ☐ ☐ ☐ 

















































 

 
 

 
A RESOLUTION OF THE MAYOR AND COUNCIL AUTHORIZING 
THE TOWN OF HARRISON TO TERMINATE PARTICIPATION IN THE 
NEW JERSEY STATE HEALTH BENEFITS PLAN 
 

WHEREAS: The Town of Harrison has been providing health insurance benefits to its eligible 
employees through participation in the New Jersey State Health Benefits Plan (“SHBP”); 
and 

  
WHEREAS:   Due to the sharp increase in premiums under the SHBP starting January 1, 2026, the 

Mayor and Council believes that it is in the best interests of the Town and its employees 
and taxpayers to terminate participation in the SHBP and to provide health insurance 
benefits to its eligible employees through the NJ Solutions Joint Health Insurance Fund 
(the “Fund”); and 

 
WHEREAS: The SHBP requires that the attached “RESOLUTION: Terminate Participation in 

SHBP/SEHBP” (the “RESOLUTION”) be completed and by the Town and filed with the 
New Jersey Division of Pensions & Benefits (the “Division”) a minimum of 60 days prior 
to termination of participation; and  

 
WHEREAS: The Mayor and Council desire to complete and file the RESOLUTION as soon as 

possible to terminate participation in the SHBP effective May 1, 2026.  
 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison,  
Hudson County, New Jersey, as follows: 
 
THAT: The Mayor and appropriate Town officials be and the same are hereby authorized to 

complete the attached RESOLUTION as soon as possible and file same with the Division 
so as to terminate participation in the SHBP effective May 1, 2026; and   

THAT: The Mayor and appropriate Town officials be and the same are hereby authorized to take 
any and all such further action as is required to effectuate the purposes of this Resolution. 

 
 
 

 

 

     Meeting Date: 02/03/2026 

 

 

     Resolution #: 2026-02- 

 

 

TOWN OF HARRISON 

 
HUDSON COUNTY 

 

 

    Committee: Finance 

 

 

    Presented by Councilperson: 

    Delfim Sarabando 

 

Town Council Moved Seconded Yes No Abstain Absent  

___________________________ 

James A. Fife, Mayor 

 

I hereby certify this to 

be a true and correct copy 

 

___________________________ 

Paul J. Zarbetski, Town Clerk 

 

L. BENNETT ☐ ☐ ☐ ☐ ☐ ☐ 

M. CAMANO ☐ ☐ ☐ ☐ ☐ ☐ 

M. DOLAGHAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. DORAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. HUARANGA ☐ ☐ ☐ ☐ ☐ ☐ 

J. DIACO ☐ ☐ ☐ ☐ ☐ ☐ 

D. SARABANDO ☐ ☐ ☐ ☐ ☐ ☐ 

E. VILLALTA ☐ ☐ ☐ ☐ ☐ ☐ 

J. FIFE ☐ ☐ ☐ ☐ ☐ ☐ 



 

To be completed by the employing agency’s Certifying Officer. 

A resolution to terminate all participation under the SHBP and SEHBP (including prescription drug 

plan and/or dental plan coverage). 

BE IT RESOLVED: 

1. The ____________________________________________________  

___________________________________ 
 Corporate Name of Employer  SHBP/SHEBP Employer Location Number 

hereby resolves to terminate its participation in the Program (Medical Plan, Prescription Drug Plan, 
and/or Dental Plan coverage) thereby canceling coverage provided by the SHBP and/or SEHBP (N.J.S.A. 
52:14-17.25 et seq.) for all its active and retired employees. 

2. We shall notify all active employees of the date of their termination of coverage under the Program. 

3. We understand that the New Jersey Division of Pensions & Benefits (NJDPB) will notify retired employees 

of the    cancellation of their coverage. 

4. We understand that all COBRA participants will be notified by the NJDPB and advised to contact our office 

concerning  a possible alternative health, prescription drug, and dental insurance plan. 

5. We understand that this resolution shall take effect the first of the month following a 60-day period 

beginning with the receipt of the resolution by the State Health Benefits Commission or School Employees’ 

Health Benefits Commission. 

I hereby certify that the foregoing is a true and correct copy of a resolution duly adopted by the: 

__________________________________________________________________________  
_____________________ 
 Corporate Name of Employer  Phone Number 

__________________________________________________________________________________________
_______ 
  Street Address  City  State  Zip Code 

______________________________________  ______________________  _____________________________ 
 Print  Name 

 Official Title Email Address 

__________________________________________________________________________ ______/______/______ 
 Signature  Date 

____________________   ______________________________________________________ 
 Number of Employees Employer’s State Employer Identification Number

 (EIN) 

Please complete page 2 of this form. 

Type of funding method with the new contract: 

 Conventionally insured 

___________________________________________________________________ 

State Health Benefits Program (SHBP) & School Employees’ Health Benefits Program (SEHBP) 

RESOLUTION:  Terminate Participation in SHBP/SEHBP 

H

B-

01

69

-

05

25 



 

 Minimum premium   

_____________________________________________________________________ 

 Administrative Services Only (ASO)  

_________________________________________________________ 

 Other (please list)   

_______________________________________________________________________   

___________________________________________________________________________________

___ 

 New Health Carrier 

______________________________________________________________________ 

 New Prescription Drug Carrier 

_____________________________________________________________ 

 New Dental Plan Carrier 

__________________________________________________________________ 

 Reason for termination from the SHBP/SEHBP 

________________________________________________   

___________________________________________________________________________________

___ 

       
______________________________________________________________________________________ 

In accordance with N.J.S.A. 18A:16-21 and 40A:10-25, you must file a copy of your new contract with the 
State Health Benefits Commission or School Employees’ Health Benefits Commission. Please submit a copy of 
the new contract with this completed resolution. 
Mail Completed Resolution to:   New Jersey Division of Pensions & Benefits 

  Health Benefits Bureau 

  P.O. Box 299 

  Trenton, NJ 08625-0299 

 Or Email:  Your Designated NJDPB Health Benefits Group Email Box found on the   

Resources & Support page in your Benefit solver Administrator account. 

Please complete and comply with the following: 

State Health Benefits Program (SHBP) & School Employees’ Health Benefits Program (SEHBP) 

RESOLUTION:  Terminate Participation in SHBP/SEHBP 

H

B-

01

69

-
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25 



 

 

 
A RESOLUTION OF THE MAYOR AND COUNCIL AUTHORIZING 
THE TOWN OF HARRISON TO JOIN THE NJ SOLUTIONS JOINT 
HEALTH INSURANCE FUND 
 

WHEREAS: A number of public entities in the State of New Jersey have joined together to form the  
                        NJ Solutions Joint Health Insurance Fund, hereafter referred to as the “Fund,” as 

permitted by N.J.A.C. 11:15-3.1, et. seq., N.J.S.A. 17:1-8.1, et. seq., and N.J.S.A. 
40A:10-36, et. seq., and 

  
WHEREAS:   The Fund was approved to become operational by the Department of Banking and  
 Insurance and the Department of Community Affairs (collectively, the “Departments”)  
 and has been operational since that date; and 
 
WHEREAS: The statutes and regulations governing the creation and operation of a joint insurance 

fund in the State of New Jersey contain certain restrictions and safeguards in connection 
with the administration of the public interest entrusted to such a Fund; and 

 
WHEREAS: The Mayor and Council of the Town of Harrison, hereinafter referred to as “Local Unit,” 

has studied the feasibility of joining the Fund and has determined that membership in the 
Fund is in the best interests of the Local Unit.  

 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison,  
Hudson County, New Jersey, as follows: 
 
THAT: Execution of the application for membership in the Fund, including any and all 

documents and/or certifications as may be necessary, in order for the Local Unit to 
complete the application process and join the Fund, is hereby authorized; and   

THAT: The Local Unit shall become a member of the Fund for an initial period outlined in the 
Local Unit’s Indemnity and Trust Agreement, subject to the approval of the Fund 
Commissioners, which in no event shall exceed three (3) years as prescribed in N.J.A.C. 
11:15-3.3(a); and  

THAT: The Local Unit shall participate in the following types of coverages offered by the Fund: 
Health Insurance and/or Prescription Insurance and/or Dental Insurance and/or Medicare 
Advantage/Employer Group Waiver Program as defined pursuant to N.J.S.A. 17B:17-4, 
the Fund’s Bylaws, and Plan of Risk Management; and 

THAT: Adoption and approval of the Fund’s Bylaws, a true and correct copy of which is annexed 
hereto as Attachment A, which has been approved by the Departments, is hereby 
authorized; and  

THAT: Execution of the Local Unit’s Indemnity and Trust Agreement, a true and correct copy of 
which is annexed hereto as Attachment B, which has been approved by the Departments, 
is hereby authorized.  

BE IT FURTHER RESOLVED by the Mayor and Council of the Town of Harrison,  
Hudson County, New Jersey, as follows: 
 
THAT: The Local Unit certifies, pursuant to N.J.A.C. 11:15-3.3(a), that the Local Unit has never 

defaulted on claims under a self-insured plan and that it has not had its insurance 
canceled for nonpayment of premium for a period of at least two (2) years prior to this 
application; and 

 
THAT: The Local Unit is authorized and directed to execute the Indemnity and Trust Agreement 

and such other documents signifying membership in the Fund as required by the Fund’s 

 

 

     Meeting Date: 02/03/2026 

 

 

     Resolution #: 2026-02- 

 

TOWN OF HARRISON 

 
HUDSON COUNTY 

 

 

    Committee: Finance 

 

 

    Presented by Councilperson: 

    Delfim Sarabando 

 



 

Bylaws, and to deliver these documents to the Fund’s Executive Director with the express 
reservation that these documents shall become effective only upon on acceptance of the 
Fund’s Bylaws as prescribed in N.J.A.C. 11:15-3.3(a); and  

 
THAT:  This resolution shall take effect upon its passage. 

  
 

   
 

 

 

 

  
 
 

Town Council Moved Seconded Yes No Abstain Absent  

___________________________ 

James A. Fife, Mayor 

 

I hereby certify this to 

be a true and correct copy 

 

___________________________ 

Paul J. Zarbetski, Town Clerk 

 

L. BENNETT ☐ ☐ ☐ ☐ ☐ ☐ 

M. CAMANO ☐ ☐ ☐ ☐ ☐ ☐ 

M. DOLAGHAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. DORAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. HUARANGA ☐ ☐ ☐ ☐ ☐ ☐ 

J. DIACO ☐ ☐ ☐ ☐ ☐ ☐ 

D. SARABANDO ☐ ☐ ☐ ☐ ☐ ☐ 

E. VILLALTA ☐ ☐ ☐ ☐ ☐ ☐ 

J. FIFE ☐ ☐ ☐ ☐ ☐ ☐ 



 

NJ SOLUTIONS JOINT HEALTH INSURANCE FUND  

INDEMNITY AND TRUST AGREEMENT 

 
THIS INDEMNITY AND TRUST AGREEMENT (the “Agreement”) made this ____ day of 

______________ 2025, by and between the NJ Solutions Joint Health Insurance Fund, referred to herein 

as the “Fund”, and the governing body of the [LOCAL UNIT No. 1], a duly constituted Local Unit of 

Government, hereinafter referred to as “Local Unit”. 

 
WITNESSETH: 

 
WHEREAS, the governing bodies of various local units of government, as defined in N.J.A.C. 

11:15-3.2, have collectively formed a Joint Insurance Fund as such an entity is authorized and described 

in N.J.S.A. 40A:10-36 et. seq., and the administrative regulations promulgated pursuant thereto; and 

 
WHEREAS, the Local Unit has agreed to become a member of the Fund in accordance with and 

to the extent provided for in the Bylaws of the Fund and in consideration of such obligations and 

benefits to be shared by the membership of the Fund; 

 
NOW THEREFORE, it is agreed as follows: 

 
1. The Local Unit accepts the Fund’s Bylaws as approved and adopted and agrees to be 

bound by and to comply with each and every provision of said Bylaws and the pertinent statutes and 

administrative regulations pertaining to same. 

 
2. The Local Unit agrees to participate in the Fund with respect to health insurance, as 

defined in N.J.S.A. 17B:17-4, and as authorized in the Local Unit’s resolution to join. 

 
3. The Local Unit agrees to become a member of the Fund and to participate in the health 

insurance coverages and or prescription coverages and/or dental coverages offered by the Fund (subject 

to early release or termination pursuant to the Bylaws), such membership to commence on January 1, 

2026 and ending on December 31, 2028 at 11:59 PM.  

 
4. The Local Unit certifies that it has never defaulted on payment of any claims if self-

insured and has not been cancelled for non-payment of insurance premiums for a period of at least two 

(2) years prior to the date of this Agreement. 

 
5. In consideration of membership in the Fund, the Local Unit agrees that it shall jointly and 

severally assume and discharge the liability of each and every member of the Fund, for the periods 

during which the member is receiving coverage, all of whom as a condition of membership in the Fund 

shall execute an Indemnity and Trust Agreement similar to this Agreement and by execution hereto, the 

full faith and credit of the Local Unit is pledged to the punctual payments of any sums which shall 

become due to the Fund in accordance with the Bylaws thereof, this Agreement or any applicable statute 

and/or regulation. However, nothing herein shall be construed as an obligation of the Local Unit for 

claims and expenses that are not covered by the Fund, or for that portion of any claim or liability within 

the Local Unit retained limit or in an amount which exceeds the Fund’s limit of coverage. 

 

6. If the Fund in the enforcement of any part of this Agreement shall incur necessary 

expenses or become obligated to pay attorneys’ fees and/or court costs, the Local Unit agrees to 

reimburse the Fund for all such reasonable expenses, fees, and costs on demand. 

 
7. The Local Unit and the Fund agree that the Fund shall hold all moneys in excess of the 

Local Unit’s retained loss fund paid by the Local Unit to the Fund as fiduciaries for the benefit of Fund 
claimants all in accordance with N.J.A.C. 11:15-3 et. seq. 

 
8.  The Fund shall establish and maintain Claims Trust Accounts for the payment of health 

insurance claims in accordance with N.J.S.A. 40A:10-36 et. seq., N.J.S.A. 40A:5-1 et. seq., and such 

other statutes and/or regulations as may be applicable. More specifically, the aforementioned Trust 

Accounts shall be utilized solely for the payment of claims, allocated claim expense and stop loss 

insurance or reinsurance premiums for each risk or liability as follows:  

 
a) Employer contributions to group health insurance; 



 

b) Employee contributions to contributory group health insurance; 

c) Employer contributions to contingency account; 

d) Employee contributions to contingency account; and 

e) Other trust accounts as required by the Commissioner of Insurance. 

 
9. Notwithstanding Section 8 above, the Fund shall not be required to establish separate trust 

accounts for employee contributions provided the Fund provides a plan in its Bylaws for the recording 

and accounting of employee contributions of each member. 

 
10. Each Local Unit of government who shall become a member of the Fund shall be 

obligated to execute an Indemnity and Trust Agreement similar to this Agreement. 

 

11. This Indemnity and Trust Agreement satisfies the requirements set forth in Section 2.01 

of the Fund’s Bylaw.  

 

ATTEST [LOCAL UNIT No. 1] 
 
        BY:   ________________________    
 

 

ATTEST NJ SOLUTIONS JOINT HEALTH INSURANCE FUND 

  
 

BY:     _  
 

 

 

 



 

 

 
A RESOLUTION AUTHORIZING TO PROVIDE FOR TEMPORARY 
EMERGENCY APPROPRIATIONS TO THE 2026 MUNICIPAL 
OPERATING BUDGET  
 

WHEREAS: An emergency has arisen with respect to the payment of various bills prior to the adoption 
of the 2026 Municipal Budget; and   

  
WHEREAS: Adequate provisions will be made in the 2026 Municipal Budget, which has not been   
                     Adopted; and 
 
WHEREAS: N.J.S.A. 40A:4-20 provides for the creation of a temporary emergency appropriation for  
                     the payments of said bills; and 
 
WHEREAS: The total emergency appropriation resolution adopted in the year 2026 pursuant to 
                      Provisions of Chapter 96, P.L. 1951 (N.J.S.A. 40A:4-20) including this resolution 
                      total $17,669,492.69. 

  

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison,  
Hudson County, New Jersey, as follows: 
 
THAT:            With not less than two-thirds of all members affirmatively concurring, in accordance with 

N.J.S.A. 40A:4-20, a temporary emergency appropriation be and the same is made for the 
following line item appropriations to be provided in full in the 2026 Municipal Operating 
Budget under the titles of: 

 
GENERAL GOVERNMENT: 
        Elections              Salaries & Wages        4,000.00 
 Elections   Other Expenses      13,200.00 
 Human Resources  Salaries & Wages      12,500.00 
 Governing Body  Salaries & Wages      15,000.00 
                        Town Clerk   Salaries & Wages    129,000.00 
 Administrative & Exec. Other Expenses      10,000.00 
 Finance   Salaries & Wages    130,000.00 
 Finance   Other Expenses        2,000.00 
 Bond Registration  Other Expenses      39,000.00 
 Collection of Taxes  Salaries & Wages    120,000.00 
 Collection of Taxes  Other Expenses        4,000.00 
 Assessment of Taxes  Salaries & Wages      21,000.00 
                        Legal Services   Salaries & Wages      23,000.00 
 Legal Services   Other Expenses      50,000.00 
 Engineering Services  Other Expenses      59,000.00 
 Information Technology Salaries & Wages      73,000.00 
 Information Technology Other Expenses    100,500.00 
 Planning Board  Other Expenses      10,500.00 
 Zoning Board   Other Expenses        2,500.00 
 Construction Official  Salaries & Wages    157,000.00 
 Construction Official  Other Expenses        4,000.00 
 Sub-Code Official  Salaries & Wages      14,200.00 
 Sub-Code Official  Other Expenses      24,000.00 
 Employee Group Health Other Expenses            2,200,000.00 
 Municipal Court  Salaries & Wages    139,000.00 
 Municipal Court  Other Expenses      19,000.00 
 Public Defender  Salaries & Wages      10,000.00 
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     Resolution #: 2026-02 

 

 

TOWN OF HARRISON 

 
HUDSON COUNTY 

 

 

    Committee: Finance 

 

 

    Presented by Councilperson: 

    Delfim Sarabando 

 



 

 
 
PUBLIC SAFETY: 
 Police    Salaries & Wages            1,984,000.00 
 Police    Other Expenses      56,000.00 
 Police Clothing Allowance Other Expenses      58,000.00 
 Police & Fire Radio Communications       16,000.00 
 Ambulance Service  Other Expenses        9,000.00 
 Fire    Salaries & Wages            1,700,000.00 
 Fire    Other Expenses      72,500.00 
 Fire Clothing Allowance Other Expenses      32,000.00 
 Uniform Fire Safety  Salaries & Wages      38,000.00 
 Uniform Fire Safety  Other Expenses        1,000.00   
 
PUBLIC WORKS:  
 Streets & Roads  Other Expenses       64,000.00 
 Traffic Signals   Other Expenses       25,000.00 
 Snow Removal  Salaries & Wages      149,450.00 
 Snow Removal  Other Expenses      162,000.00 
 Recycling   Salaries & Wages         7,000.00 
 Public Works   Salaries & Wages      473,000.00 
 Garbage & Trash Removal Other Expenses      225,000.00 
 Buildings & Grounds  Other Expenses      161,500.00 
 Public Vehicle Maintenance Other Expenses        72,000.00 
 
       HEALTH & WELFARE: 
 Board of Health  Salaries & Wages        51,000.00 
 Board of Health  Other Expenses        82,500.00 
                        Adm. of Public Assistance Other Expenses          1,000.00  
 Animal Control  Other Expenses        19,000.00   
 Senior Citizens Center Other Expenses        64,500.00  
 Transportation Sen Citizens Salaries & Wages        36,000.00   
 
        RECREATION & EDUCATION: 
 Parks & Playgrounds  Salaries & Wages      130,000.00 
 Parks & Playgrounds  Other Expenses        20,900.00 
 Community Center  Other Expenses          8,000.00 
 Public Library   Salaries & Wages        85,000.00 
 Public Library   Other Expenses        23,000.00 
 Postage   Other Expenses        19,900.00 
 Celebration of Public Events Other Expenses          2,000.00 
 
                   UTILITIES: 
 Gas & Electric   Other Expenses        75,000.00 
 Street Lighting  Other Expenses      152,000.00 
 Telephone   Other Expenses        21,000.00 
 Gasoline & Diesel  Other Expenses        33,000.00 
 
                   UNCLASSIFIED: 
 Public Employees Retirement System       987,597.00 
 Police & Firemen’s Retirement System    3,945,521.00 
 Social Security          175,000.00 
                        Defined Contribution Retirement Program         25,000.00 
 Shared Services Bergen County        396,857.00 
 
        DEBT SERVICE                                                                   
             Capital Lease Obligations Interest         135,421.88 
             Bond Principal           420,000.00 
             Interest on Bonds           175,818.80 
             Developer Bonds Principal & Interest        532,838.67 
             Loan Repayments Principal & Interest     1,207,178.34 
             School Bond Principal            70,000.00 
             School Bond Interest             83,610.00 
   
       TOTAL MUNICIPAL APPROPRIATIONS                                                17,669,492.69; and 

 



 

 
 

 
THAT:             Said Temporary Appropriations with be provided for full in the 2026 Municipal   

   Operating Budget under the titles set forth above; and 
 
THAT:             One certified copy of this Resolution shall be filed with the Director of the Division  
                         of Local Government Services.  

 
  

 
 

Town Council Moved Seconded Yes No Abstain Absent  

___________________________ 

James A. Fife, Mayor 

 

I hereby certify this to 

be a true and correct copy 

 

___________________________ 

Paul J. Zarbetski, Town Clerk 

 

L. BENNETT ☐ ☐ ☐ ☐ ☐ ☐ 

M. CAMANO ☐ ☐ ☐ ☐ ☐ ☐ 

M. DOLAGHAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. DORAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. HUARANGA ☐ ☐ ☐ ☐ ☐ ☐ 

J. DIACO ☐ ☐ ☐ ☐ ☐ ☐ 

D. SARABANDO ☐ ☐ ☐ ☐ ☐ ☐ 

E. VILLALTA ☐ ☐ ☐ ☐ ☐ ☐ 

J. FIFE ☐ ☐ ☐ ☐ ☐ ☐ 



 

 

 
A RESOLUTION AUTHORIZING TO PROVIDE FOR TEMPORARY 
EMERGENCY APPROPRIATIONS TO THE 2026 WATER AND SEWER 
UTILITY BUDGET  
 

WHEREAS: An emergency has arisen with respect to the payment of various bills prior to the adoption 
of the 2026 Water and Sewer Utility Budget; and   

  
WHEREAS: Adequate provisions will be made in the 2026 Water and Sewer Utility Budget, which has    
                      not been Adopted; and 
 
WHEREAS: N.J.S.A. 40A:4-20 provides for the creation of a temporary emergency appropriation for  
                     the payments of said bills; and 
 
WHEREAS: The total emergency appropriation resolution adopted in the year 2026 pursuant to 
                      Provisions of Chapter 96, P.L. 1951 (N.J.S.A. 40A:4-20) including this resolution 
                      total $647,000.00. 

  

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison,  
Hudson County, New Jersey, as follows: 
 
THAT:            With not less than two-thirds of all members affirmatively concurring, in accordance with 

N.J.S.A. 40A:4-20, a temporary emergency appropriation be and the same is made for the 
following line item appropriations to be provided in full in the 2026 Water and Sewer 
Utility Budget under the titles of: 

 
WATER and SEWER UTILITY OPERATING FUND 
Salaries and Wages         $     25,000.00 

 Other Expenses                      20,000.00 
            Sewer Disposal (PVSC)             275,000.00 
            Water Purchases              325,000.00 
 
 STATUTORY EXPENDITURES 
 Social Security System                           2,000.00 
 
 TOTAL WATER and SEWER UTILITY APPROPRIATIONS    $  647,000.00; and 
 

THAT:              Said Temporary Appropriations with be provided for full in the 2026 Water and Sewer 
                         Utility Budget under the titles set forth above; and 
 
THAT:             One certified copy of this Resolution shall be filed with the Director of the Division  
                         of Local Government Services.  
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A RESOLUTION AUTHORIZING TO PROVIDE FOR TEMPORARY 
EMERGENCY APPROPRIATIONS TO THE 2026 PARKING UTILITY 
BUDGET  
 

WHEREAS: An emergency has arisen with respect to the payment of various bills prior to the adoption 
of the 2026 Parking Utility Budget; and   

  
WHEREAS: Adequate provisions will be made in the 2026 Parking Utility Budget, which has not been   
                     Adopted; and 
 
WHEREAS: N.J.S.A. 40A:4-20 provides for the creation of a temporary emergency appropriation for  
                     the payments of said bills; and 
 
WHEREAS: The total emergency appropriation resolution adopted in the year 2026 pursuant to 
                      Provisions of Chapter 96, P.L. 1951 (N.J.S.A. 40A:4-20) including this resolution 
                      total $2,758,637.50 

  

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison,  
Hudson County, New Jersey, as follows: 
 
THAT:            With not less than two-thirds of all members affirmatively concurring, in accordance with 

N.J.S.A. 40A:4-20, a temporary emergency appropriation be and the same is made for the 
following line item appropriations to be provided in full in the 2026 Parking Utility 
Budget under the titles of: 

 
PARKING UTILITY OPERATING FUND 
Salaries and Wages       $       25,000.00 

 Other Expenses                50,000.00 
 
 DEBT SERVICE 
 Bond Principal            1,250,000.00 
 Interest on Bonds            1,430,637.50 
 
 STATUTORY EXPENDITURES 
 Social Security System                   3,000.00 
 
 TOTAL PARKING UTILITY APPROPRIATIONS      $ 2,758,637.50; and 
 

THAT:              Said Temporary Appropriations with be provided for full in the 2026 Parking 
                         Utility Budget under the titles set forth above; and 
 
THAT:             One certified copy of this Resolution shall be filed with the Director of the Division  
                         of Local Government Services.  
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A RESOLUTION FOR PAYMENT OF BILLS AND PAYROLLS 
 

  
   
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Harrison, Hudson 
County, New Jersey, as follows: 
 
THAT:  The Chief Financial Officer is hereby directed to pay the bills certified by the Heads of  
  the Departments and approved by the respective committees of the Council (attached). 
 
THAT:  The Chief Financial Officer is hereby authorized to issue the payrolls during the month of  
  February 2026, and the payrolls for the month of January 2026 are hereby ratified and  
  confirmed and are on file in the Finance Office. 
 
  
 
  
 
 

 
 
 

 

 

 

     Meeting Date: 02/03/2026 

 

 

     Resolution #: 2026-02- 

 

 

TOWN OF HARRISON 

 
HUDSON COUNTY 

 

 

    Committee: Finance 

 

 

    Presented by Councilperson: 

    Delfim Sarabando 

 

Town Council Moved Seconded Yes No Abstain Absent  

___________________________ 

James A. Fife, Mayor 

 

I hereby certify this to 

be a true and correct copy 

 

___________________________ 

Paul J. Zarbetski, Town Clerk 

 

L. BENNETT ☐ ☐ ☐ ☐ ☐ ☐ 

M. CAMANO ☐ ☐ ☐ ☐ ☐ ☐ 

M. DOLAGHAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. DORAN ☐ ☐ ☐ ☐ ☐ ☐ 

J. HUARANGA ☐ ☐ ☐ ☐ ☐ ☐ 

J. DIACO ☐ ☐ ☐ ☐ ☐ ☐ 

D. SARABANDO ☐ ☐ ☐ ☐ ☐ ☐ 

E. VILLALTA ☐ ☐ ☐ ☐ ☐ ☐ 

J. FIFE ☐ ☐ ☐ ☐ ☐ ☐ 


